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ANNUAL CALENDAR OF ACTIVITIES

MONTH ACTIVITY MEETING
January Executive
February # Council refreshes itself on NEWROC Vision, Mission, Council
Values (review Vision and Mission every other year)
# Council reviews NEWROC project priorities / strategic
plan
March % WDC attendance to respond to NEWROC project Executive
priorities
% Submit priority projects to WDC, Regional
Development and WA Planning
April % NEWROC Budget Preparation Council
May % NEWROC Draft Budget Presented Executive
% NEWROC Executive Officer Contract/Hourly Rate
Review (current contract expires June 2027)
June % NEWROC Budget Adopted Council
July Executive
August # Information for Councillors pre-election Council
# NEWROC Audit
September Executive
October # NEWROC CEO and President Handover (every 2yrs) Council
# NEWROC Dinner
November % NEWROC Induction of new Council representatives Executive
(every other year)
# Review NEWROC MoU (every other year)
December # NEWROC Christmas / End of Year Drinks Council

ONGOING ACTIVITIES

Compliance

Media Releases

NEWROC Rotation

Shire of Mt Marshall
Shire of Nungarin
Shire of Wyalkatchem

Shire of Koorda

Shire of Mukinbudin
Shire of Trayning
Shire of Dowerin (Oct 2025 — Oct 2027)

North Eastern Wheatl
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NORTH EASTERN WHEATBELT REGIONAL ORGANISATION OF COUNCILS

Minutes of the Council Meeting held on 3 March 2026 at the Bencubbin
Recreation Centre commencing at 9.57am.

MINUTES

1. OPENING AND ANNOUNCEMENTS

The NEWROC President welcomed everyone and opened the meeting at 9.57am

2. RECORD OF ATTENDANCE AND APOLOGIES

2.1 Attendance

Cr Robert Trepp NEWROC Chair, Deputy President, Shire of Dowerin
Cr Pippa De Lacy President, Shire of Nungarin

Cr Jannah Stratford President, Shire of Koorda

Cr Tony Sachse President, Shire of Mt Marshall

Cr Christy Petchell President, Shire of Wyalkatchem
Manisha Barthakur CEO NEWROC, CEO Shire of Dowerin
Peter Naylor CEO Shire of Trayning

Selina Sergeant A/CEOQ, Shire of Nungarin

Tanika McLennan CEO Shire of Mukinbudin

Zac Donovan CEO Shire of Koorda

Ben McKay CEO, Shire of Mt Marshall

Tom Kettle CEO, Shire of Wyalkatchem

Caroline Robinson Executive Officer, NEWROC

2.2 Apologies

Cr Gary Shadbolt, President Shire of Mukinbudin
Cr Melanie Brown, President, Shire of Trayning
2.3 Guests
Mary O’Halloran (UWA) online
2.4 Leave of Absences
Nil

2.5 Delegations

North Eastern Wheatl
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2.6 Delegation Register

Please find below a delegations register as per the new policy adopted in March 2017:

Description of Delegations Delegatee |Delegated to Approval
Records Management CEO NEWROC EO Council

NEWROC Financial Management | CEO NEWROC EO Council Dec 2017
Bendigo Bank Signatory CEO NEWROC EO Council Dec 2017
(NEWROC)

Bendigo Bank Signatory (Shire of | Council CEO Council Nov 2025
Dowerin)

NEWROC Website CEO NEWROC EO Council June 2017

| 3. PRESENTATIONS

Mary presented online: Volunteering and Essential Service Delivery in Rural Communities: An
Investigation into the Sustainability of Volunteer Bushfire Brigades in Western Australia.

Discussion:
e CESM
e ESL rates

e Training of volunteers

e Telecommunications

¢ Changing land uses e.g Tree Farm impacts
e Corporate farming impacts

4. MINUTES OF MEETINGS

Minutes of the Council Meeting held on 2 December 2025 have previously been circulated.

RESOLUTION

That the Minutes of the Council Meeting held on 2 December 2025 be received as a true
and correct record of proceedings.

Moved Cr De Lacy Seconded Cr Sachse CARRIED 5/0

RESOLUTION
That the Minutes of the Executive Meeting held on 3 February 2026 be received.

Moved Cr De Lacy Seconded Cr Sachse CARRIED 5/0

North Eastern Wheatl
Reaional Oraanisatior
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4.1 Business Arising

Discussion:
. Mic[(ogrid progress discussed. NEWROC EO engaging with InfraNomics about further
wor
° tl?}I_EDs Grant needs acquittal. NEWROC may need to expend additional funds to acquit
is.
North Eastern Wheatt
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5. NEWROC EO KPI Status Report

PROGRAM KEY PERFORMANCE INDICATORS STATUS REPORT
2025
INFRASTRUCTURE 1. Regional shared engineering 1a. HR project near completion
AND SERVICE resource model presented to  2a. Joint ROC Forum held
DELIVERY members 5a. Volunteer Emergency Service

2. Continued advocacy on
power, telecommunications
and provision of GP services
(demonstrated)

3. Community benefit framework
(renewable energy)
developed for the NEWROC
(and individual Shire
adoption)

4. Regional subsidiary
application completed and
submitted for one service in
the NEWROC

5. Volunteer first responders
(ambulance) report completed
with associated action plan
and presented to all
branches, St Johns and key
stakeholders.

Policy verbal update

Additional — Regional Housing
Support Fund application submitted
Feb 2026

TOURISM SECTOR
DEVELOPMENT

1. NEWTRAVEL
Accommodation Strategy
completed, adopted and
funding avenues identified,
with one application
submitted in 2025

2. Continued oversight of the
NEWROC Town Team
Builder.

1a Accommodation Strategy nearing
adoption, EO participation in
meetings

2a NEWROC TT Builder transitioned

SMALL BUSINESS
DEVELOPMENT

1. Wheatbelt Business Network
presentation to members with
one collaborative low cost
project pitched

LOCAL
COMMUNITY
REVITALISATION

1. Continued oversight of the
NEWROC Town Team Builder
with forward projects
presented to Council

2. Regional waste site identified
and endorsed by host Council

3. Funding received towards the
waste project that assists with
implementation

4. Community engagement and
education completed across
all Shires regarding changes
to waste management

4a. Western Australian Recycling
Modernisation Fund - Regional
and Remote Local Government
Authority Round grant submitted
27/02/26

North Eastern Wheatl
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REGIONAL BRAND
ESTABLISHMENT

W=

Brand guidelines adopted
Website updated and current
Regular communication
across Instagram, Facebook
and LinkedIn

Presentation at Wheatbelt
Futures Forum

Attendance at ALGA.
Advocacy plan implemented
and reported against (during
ALGA attendance).
Demonstrated regular
communication with
Wheatbelt Development
Commission and RDA
Wheatbelt. Attendance
annually at NEWROC Council
(once).

3a. A few social media posts on
NEWROC platforms
7a Joint Forum held

North Eastern Wheatl
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|6. FINANCIAL MATTERS

| 6.1 FINANCES

FILE REFERENCE: 031-1 Finance and Audit
REPORTING OFFICER: Caroline Robinson
DISCLOSURE OF INTEREST: Nil

DATE: 29 January 2026
ATTACHMENT NUMBER:

CONSULTATION:

STATUTORY ENVIRONMENT: Nil

VOTING REQUIREMENT: Simple Majority
COMMENT

Account transactions for the period 1 December 2025 — 31 January 2026 (next page).

Balance Sheet

North Eastern Wheatbelt Regional Organisation of Councils

As at 31 January 2026
31 JAN 2026
Assets
Bank
BE NEWROC Funds-5557 158,602.78
BB Term Deposit Account-1388 324,363.98
Total Bank 483,966.7T6
‘Current Assets
Sundry Debtors Control 28,600.00
Total Current Assets 28,600.00
Total Assets 512.566.76
Liabilities
Current Liabilities
ATO Integrated Client Account 3,876.00
GST 232.34
Rounding 0.21
Unpaid ATO Liabilities {1,543.00)
Toetal Current Liabilities 2,5685.55
Total Liabilities 2,565.55
Net Assets 510,001.21
Equity
Current Year Earnings 18,624.75
Retained Earnings 491,376.46
Total Equity 510,001.21
North Eastern Wheatt
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L. . . Running

Date Description Reference Credit Debit Balance

BB NEWROC Funds-5557

Opening 120,433.99 0.00 120,433.99

Balance

01 Dec 2025  Ask Waste Management Trading refund 0.00 125,273.99

01Dec 2025 Fayment AskWaste oo ional | andfil 0.00 484000 120,433.99
Management

01 Dec 2025 Bendigo Bank Bank Fee 0.00 1.20 120,432.79

01 Dec 2025 Payment: Econisis Housing 0.00 6,930.00 113,502.79

01 Dec 2025  Ask Waste Management  Regional Landfill 0.00 4,840.00 108,662.79
Payment: Wheatbelt

01 Dec 2025  CastRegional _ Housing 0.00 550000 103,162.79
Organisation of Councils
Inc

01 Dec 2025 Payment: 150Square EO INV-0465 0.00 4,226.48 98,936.31

02 Dec 2025  Xero Australia XERO 0.00 33.25 98,903.06

05Dec 2025  ayment: Shire of INV-0140 0.00  113,203.06
Trayning

05 Dec 2025  -ayment: Shire OFf INV-0138 0.00 127,503.06
Nungarin

08 Dec 2025 Payment: Econisis Housing 0.00 6,930.00 120,573.06

08 Dec 2025 Payment: Alyce Smith ~ TTM 0.00  3,872.00 116,701.06

10 Dec 2025 ~ Hayment: Shire of INV-0139 0.00 131,001.06
Dowerin

16 Dec 2025 ~ Hayment Shire of Mt \\/ 144 0.00 145301.06
Marshall

16 Dec 2025  Hayment Shire of Mt |\ 4143 0.00 159,601.06
Marshall

19 Dec 2025  -ayment: Shire Of INV-0142 0.00 173,901.06
Mukinbudin

01 Jan 2026  Bendigo Bank 0.00 240 173,898.66

02 Jan 2026  Xero Australia XERO 0.00 33.25  173,865.41

12 Jan 2026  Payment: Econisis Housing PQ24125-4 0.00  1,980.00 171,885.41

12 Jan 2026 Kﬁgg‘;g Audit Partners |\ 545 Audit 0.00 121000 170,675.41

12 Jan 2026  Payment: 150Square EO INV-0470 0.00  4,072.63 166,602.78
Payment: NEWTRAVEL Accommodation

12Jan2026 | (¥ Study 0001213 0.00  7,000.00 159,602.78

Total BB

NEWROC 90,640.00 51,471.21  159,602.78

Funds-5557

Closing 159,602.78 0.00 159,602.78

Balance

Total 90,640.00 51,471.21 _ 39,168.79

RESOLUTION

That the income and expenditure from 1 December 2025 to 31 January 2026 and the

balance sheet 31 January 2026 be received.

Moved Cr Stratford

Seconded Cr Petchell

CARRIED 5/0

North Eastern Wheatl
Reaional Oraanisatior
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6.2 NEWROC 2024/25 AUDIT

FILE REFERENCE: 031-1 Finance and Audit
REPORTING OFFICER: Caroline Robinson
DISCLOSURE OF INTEREST: Nil

DATE: 29 January 2026
ATTACHMENT NUMBER: #1 Audit 2024/25
CONSULTATION:

STATUTORY ENVIRONMENT: Nil

VOTING REQUIREMENT: Simple Majority
COMMENT

The NEWROC Audit has been completed with no adverse findings.

RESOLUTION
NEWROC Council receives the 2024/25 audit.

Moved Cr De Lacy Seconded Cr Sachse

CARRIED 5/0

North Eastern Wheatl
Reaional Oraanisatior
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| 7. MATTERS FOR DECISION

| 7.1 JOINT ROC EVENT

FILE REFERENCE: 042-6 NEWROC Promotion
REPORTING OFFICER: Caroline Robinson
DISCLOSURE OF INTEREST: Nil
DATE: 27 February 2026
ATTACHMENT NUMBER: #2 Media Release

#3 Summary

#4 Attendance List
CONSULTATION: ROEROC and WEROC EOs
STATUTORY ENVIRONMENT: Nil
VOTING REQUIREMENT: Simple Majority
BACKGROUND

The Joint ROC Event brought together Elected Members and Chief Executive Officers from
RoeROC, WEROC and NEWROC to discuss shared regional priorities. These priorities were
presented to Members of Parliament, Heads of Departments and Agencies, and other key
stakeholders to raise awareness and seek guidance regarding potential support and strategic
direction.

The event reinforced the value of regional collaboration and highlighted opportunities for
structured follow-up at both the individual ROC level and collectively across the three ROCs.

The forum enabled strategic dialogue on:
Key workforce development, attraction and retention
Affordable and key worker housing and land pressures
Reliability of essential services — power / telecommunications
Economic diversification
The regional freight task

Discussions were practical in nature and focused on raising the profile of issues affecting the
Eastern Wheatbelt. The event was intended as a starting point for ongoing advocacy and
collaboration rather than delivering immediate solutions.

A copy of the media release and the initial Summary Paper is attached to assist members in
considering potential follow-up actions.

Media release featured in Farm Weekly. It was supplied to ABC Perth, ABC Wheatbelt,
Business News and Western Councillor (WALGA), RDA Wheatbelt and WDC.

North Eastern Wheatl
Reaional Oraanisatior
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COMMENT

The event demonstrated strong alignment across the three ROCs regarding the importance of
coordinated advocacy and collaboration. There is clear benefitin NEWROC considering how
momentum can be maintained through defined next steps, both internally and in partnership
with WEROC and ROEROC.

Next Steps for Consideration
1. NEWROC Level

¢ Follow up with specific requests from the presentations with the relevant individual /
Department.

e Consider key themes and strategic priorities arising from the Joint ROC Event.
¢ Following this, approach enabling partners such as WALGA to support their advocacy.

¢ Identify specific advocacy priorities relevant to NEWROC member Councils backed
with data and evidence, potentially as position papers and election prospectus.

¢ Determine actions to be progressed by the Executive Officer and/or CEOs.
e Incorporate agreed initiatives into NEWROC strategic priorities.
2. Collective Three ROC Approach (RoeROC, WEROC and NEWROC)
¢ Is there an appetite for the development of coordinated Eastern Wheatbelt advocacy?
¢ Identify potential joint funding submissions or collaborative regional initiatives.
¢ Advocate for regional specific funding programs (Federal).

¢ Confirm whether further joint ROC forums or strategic sessions should be considered
and if so how often.

OFFICER RECOMMENDATION
1. Notes the outcomes of the Joint ROC Event;
2. Considers and determines priority next steps arising from the event; and

3. Determines agreed actions to be undertaken by the Executive Officer and NEWROC
CEOs.

RESOLUTION
1.Notes outcomes of the Joint ROC Event’
2.Considers and determines priority next steps arising from the event;

3.Executive proposes actions and present to Council (circular resolution to enable this
and timeliness)

Moved Cr Stratford Seconded Cr Sachse CARRIED 5/0

Mu@o%g&th Eastern Wheatt
eaional Oraanisatior
Awareness and ignore
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Discussion:
e General feedback from the event
o Two elements — operational and advocacy

e NEWROC EO to develop an advocacy plan

North Eastern Wheatl
Reaional Oraanisatior
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7.2 AFFORDABLE WORKER HOUSING

FILE REFERENCE: 091-1 Housing
REPORTING OFFICER: Caroline Robinson
DISCLOSURE OF INTEREST: Nil

DATE: 29 January 2026
ATTACHMENT NUMBER:

CONSULTATION: Grant Arthur - WDC
STATUTORY ENVIRONMENT: Nil

VOTING REQUIREMENT: Simple Majority
COMMENT

NEWROC has received the Key Worker Housing business cases and summaries.

NEWROC (Dowerin, Wyalkatchem and Mukinbudin) have made an application to the Regional
Housing Support Fund.

Town Action Plans are currently being finalised for each town.

RESOLUTION
NEWROC receives the Housing reports.
Writes to the WDC to complete the Town Action Plans in a timely manner.

Moved Cr Petchell Seconded Cr De Lacy CARRIED 5/0

Ben McKay left at 11.15am and returned at 11.53pm.

North Eastern Wheatl
Reaional Oraanisatior
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WASTE PROJECT

FILE REFERENCE: 103-1 Waste Management General

REPORTING OFFICER: Caroline Robinson

DISCLOSURE OF INTEREST: Nil

DATE: 29 January 2026

ATTACHMENT NUMBER: #5 Landfill Site Identification - Preliminary GIS Investigation
CONSULTATION: ASK Waste Management

STATUTORY ENVIRONMENT: Nil

VOTING REQUIREMENT: Simple Majority

COMMENT

ASK Waste Management was engaged by the NEWROC to investigate potential areas that
may be suitable for siting a regional landfill that could service the NEWROC region.

The purpose of the investigation was to conduct a high-level search, using publicly available
datasets, to exclude areas clearly not suitable, and thereby identify areas that may be suitable
for siting a landfill.

This report details the datasets used in the GIS assessment and provides maps showing four
potentially suitable areas for development of a regional landfill site in the Shire of Mt Marshall.

The next step of the project is to select one or more areas for closer investigation to select
potential individual sites — this is up to the Shire of Mt Marshall Council. This may include
investigation of existing bore water data, land ownership, possible impacts on visual amenity,
and community perception. It should be noted that, once a site is selected, detailed on-site
investigations such as geotechnical investigations, flora and fauna studies, and
hydrogeological assessments will be required to obtain development approval.

RESOLUTION

NEWROC receives the Landfill Site Identification Report.

Moved Cr De Lacy Seconded Cr Stratford CARRIED 5/0

North Eastern Wheatl
Reaional Oraanisatior
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7.3 WA RECYCLING MODERNISATION FUND

FILE REFERENCE: 103-1 Waste Management General

REPORTING OFFICER: Caroline Robinson

DISCLOSURE OF INTEREST: Nil

DATE: 27 February 2026

ATTACHMENT NUMBER: #6 Western Australian Recycling Modernisation Fund
application

CONSULTATION:

STATUTORY ENVIRONMENT: Nil

VOTING REQUIREMENT: Simple Majority

BACKGROUND

Western Australian Recycling Modernisation Fund for regional and remote local government is
a grant up to $1 million, which is available to local governments in regional and remote areas
for waste recycling improvements.

Grants from $50,000 up to $1 million (excluding GST) per project will be available to local
government authorities in regional or remote communities to improve the viability of sorting,
processing and recycling waste. Eligible projects will be able to demonstrate solutions to
increase collection, sorting, storage, reprocessing and recycling capacity for:

* plastics
* tyres
* paper and cardboard.

Investments that improve resource recovery or more economical collection and separation of
materials will be considered. Projects must be completed and operational by 1 June 2027 at
the latest.

The WA Government and the Australian Government will jointly contribute a maximum of two
thirds of project costs, with applicants required to fund at least one third. Applicants that
provide more than the minimum proportion of project funding may be considered more
competitive.

COMMENT

At the NEWROC February Executive meeting the following was passed:

RESOLUTION

That the NEWROC applies for the WA Recycling Modernisation Fund on behalf of the group
for nine transfer stations.

The NEWROC contributes the required co-contribution minimum of the total project cost.

NEWROC engages Grants Empire at a cost of $5000 to assist with the preparation of the
grant.

Moved B McKay Seconded | McCabe CARRIED 7/0

North Eastern Wheatl
Reaional Oraanisatior
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The Western Australian Recycling Modernisation Fund opened on the 26 January and closed
on the 27 February, hence the item could not be presented to NEWROC Council.

An application was prepared with the assistance of Grants Empire.
The application has been attached.

The application has committed circa $260K to the project. It is intended the funds come from
NEWROC reserves. Should we be successful in our application, members may wish to reduce
the NEWROC contribution and include funds from individual Councils. Again, we could not
seek these commitments in the short time frame, hence used the NEWROC reserves as the
principle amount.

RESOLUTION

That the NEWROC supports the application for the WA Recycling Modernisation Fund
on behalf of the group for nine transfer stations.

NEWROC supports the engagement of Grants Empire at a cost of $5000.

Moved Cr Sachse Seconded Cr Petchell CARRIED 5/0

Discussion:

e A circular resolution should have come through to the NEWROC Council prior to the
application

North Eastern Wheatl
Reaional Oraanisatior
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| 8. MATTERS FOR DISCUSSION |

| 8.1 EXECUTIVE OFFICER PERFORMANCE INDICATORS |

FILE REFERENCE:
REPORTING OFFICER:

130-1 Economic Services General
Caroline Robinson

DISCLOSURE OF INTEREST: Nil

DATE: 29 January 2026
ATTACHMENT NUMBER:

CONSULTATION:

STATUTORY ENVIRONMENT: Nil
VOTING REQUIREMENT: Simple Majority

COMMENT

Current performance indicators are below. They align with the Economic Development
Strategy (attached).

The Executive Officer has highlighted what has been achieved (green), ongoing (acqua) and
not achieved (red).

PROGRAM KEY PERFORMANCE INDICATORS 2025
INFRASTRUCTURE —
AND SERVICE
DELIVERY 2. Continued advocacy on power, telecommunications and provision

of GP services (demonstrated

TOURISM SECTOR
DEVELOPMENT

adopted and

- fundini avenues identified, with one aiilication submitted in 2025

SMALL BUSINESS

. Wheatbelt Business Network presentation to members with one

DEVELOPMENT collaborative low cost project pitched
LOCAL . Continued oversight of the NEWROC Town Team Builder with
COMMUNITY forward projects presented to Council
REVITALISATION Regional waste site identified
North Eastern Wheatt

Reaional Oraanisatior
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REGIONAL BRAND
ESTABLISHMENT

Attendance

annually at NEWROC Council (once).

Key projects /activities in the pipeline over the next 12 months:

Joint ROC Forum

NEWROC Worker Housing grant applications
Waste grant applications

St John’s Ambulance project

Microgrid governance and grant application
Elected member and staff training day
Human resource policies

The NEWROC Executive recommended that Council discuss these KPIs as part of the next
forward plan for the ROC.

RESOLUTION
Information is received

Moved Cr Stratford Seconded Cr De Lacy CARRIED 5/0

ACTION: NEWROC President to convene a meeting of Presidents to discuss EO KPIs

‘ North Eastern Wheatt
Reaional Oraanisatior
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| 9. MATTERS FOR INFORMATION

| 9.1 LOCAL GOVERNMENT RURAL HEALTH FUNDING ALLIANCE

FILE REFERENCE: 071-1 Health General
REPORTING OFFICER: Caroline Robinson
DISCLOSURE OF INTEREST: Nil

DATE: 27 February 2026
ATTACHMENT NUMBER: #7 Impact Assessment Report
CONSULTATION:

STATUTORY ENVIRONMENT: Nil

VOTING REQUIREMENT: Simple Majority

COMMENT

The Local Government Rural Health Funding Alliance has made a 26/27 Federal Budget
submission to relieve the cash funding local governments in the Alliance pay to attract and
retain GPs.

As part of the submission the Alliance commission an economic impact report on local
government expenditure on GPs. This information is valuable for the NEWROC.

The Local Government Rural Health Funding Alliance has also made a submission to the
Financial Sustainability of Local Government Inquiry.

Next Alliance meeting, all NEWROC Councils invited — Monday 30" March 2026 in Lake
Grace.

RESOLUTION
Information is received.

Moved Cr Petchell Seconded Cr Stratford CARRIED 5/0

North Eastern Wheatl
Reaional Oraanisatior
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10. GENERAL UPDATES / DISCUSSION

e Elected member and staff training - Wednesday 29 April
Round 2 of the Farm Business Transition Program: Friday 13 March 10am — 12pm in
Dowerin

e General discussion on sustainable aviation fuel and diesel

11.2026 MEETING SCHEDULE

7 April Executive Shire of Koorda

5 May Council Shire of Mukinbudin
Executive and

2 June NEWTRAVEL Shire of Trayning

7 July Council Shire of Dowerin

4 August Executive Shire of Mt Marshall

1 September Council Shire of Koorda

Executive and

6 October NEWTRAVEL Shire of Nungarin
3 November Council Shire of Wyalkatchem
12. CLOSURE

NEWROC President closed the meeting at 11.59am

North Eastern Wheatl
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