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Shire of Nungarin 

MAGIQ Cloud Implementation 
 
 

Meeting Minutes 

Project:  MAGIQ Cloud Implementation 

Date:   07 May 2026 

Attendees 

MAGIQ Software: Barb Mear, Cheryl Paul 

Shire of Nungarin: David Nayda 

Meeting Discussion Points 

Discussion was held around the MAGIQ go-live date, and it was agreed that an end-of-August go-
live would be acceptable. MAGIQ’s main concerns relate to both Payroll and Rates. David is 
currently in discussions with ReadyTech regarding a possible month-by-month contract extension 
until the go-live date. 

Scoping sessions with site are scheduled to be undertaken next week (week commencing 11 May). 
To ensure the project progresses as planned, it is important that site provides the required 
information for each module in a timely manner. 

Team access to the Synergy and Altus environments is currently being worked through by the 
Focus Network team. SQL Shadowing is scheduled to be completed by ReadyTech next week. 

 

Action Items 

Barb 

• Update project plan to reflect an end of August go-live date 

• Set up regular meetings following next weeks scoping sessions - completed 

• Follow up with MAGIQ team re: Access to Nungarin environment – completed email sent to 

MAGIQ team.  SonicWall Netextender currently being set up on MAGIQ’s teams laptops.  

David 

• Continue working with ReadyTech to extend contract month by month until go-live 

Next Meeting Scheduled 

 
21 May 2026 

 

 
 


